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MODULE 2 Flora/Fauna, Data, Mobility 

 
The Divvy bike share system, which has been rapidly rolled out during the last few months, is an exciting 
development in Chicago’s overall transportation infrastructure.  It is motivated by Chicago’s ambitious plans 
for improving city-wide access to bikes and designated bike paths and lanes, their goals for increasing city 
tourism rates, and their efforts to reduce street congestion.  Although Divvy’s opening has been widely 
celebrated, it has yet to prove its long term value.   The plan for the system, in fact, raises many questions in 
terms of its sustainability, its costs, and its value to the city.  Although the bike share is meant to decrease 
Chicago’s carbon footprint, the system components have a high embodied energy, even just considering the 
fact that they are imported from over 1000 miles away in Canada.  And although some bikes will be stored 
over the winter, Chicago’s notoriously harsh weather promises to test the durability of the system’s design.  
Ridership will also predictably drop during the winter, perhaps to a quarter of the summer ridership based 
on past bike counts.  Though the cost of the system has been mostly funded by federal grant money thus far, 
some of it is also funded by local taxes, and so the financial performance of the system is concerning.  Fees 
collected from annual and day passes are meant to pay for operating costs, so if the system fails to make 
sufficient money, especially during the winter, it could cost even more in local taxes.  Finally, the system is not 
servicing large areas of residential neighborhoods, especially on Chicago’s south side, and is in fact catering 
more to tourists in the locations of its stations than to many of Chicago’s residents and commuters. 
 
Navy Pier and Pullman are two sites illustrative of this discrepancy, showing how Divvy has prioritized 
service to areas with strong tourism and high density of transportation options as opposed to parts of the city 
where transportation options are scarce.  The major obstacles to offering bike sharing services in many south 
side neighborhoods like Pullman are a low density of people and lower average incomes, indicating a lower 
likelihood that residents will pay for Divvy’s services.  However, the Divvy system could offer potentially 
operate in south side neighborhoods if its current centralized form was modified to a linear form and coupled 
with the CTA “El” service.  The system would be geared towards riders needing to get to and from the train, 
which is an already popular and established form of transit.  Furthermore, the system could be financially 
coupled with the train and/or bus service, offering an alternative way to pay for Divvy trips.  At Navy Pier, 
Divvy and biking in general are already well established, but the renovation of the pier and the it’s adjacency 
to the Lake Shore Trail offer opportunities to provide more supporting infrastructure to bikers. 
 
Chicago’s transportation options are becoming increasingly tied to data, as more and more people are using 
real-time data and predictions to decide how they will get around the city.  The Divvy system in particular is 
heavily reliant on mobile applications to advise users on how use the system and navigate the city.  The 
administration of Divvy also relies on data to service the system, balancing the distribution of bikes and 
resolving any technological issues.  Yet it seems that the system has yet to fully capitalize on the potential for 
data to inform administration decisions.  Biking is also intrinsically tied to flora and fauna, as many 
recreational riders cycle as a means of getting in more in touch with nature.  Many of the city’s current large 
development projects, including the Bloomingdale Trail, Navy Pier, Northerly Island, Daley Park, and the river 
walk, place major emphasis on highlighting Chicago’s natural flora and fauna, and they will be primarily for 
the enjoyment of bikers and pedestrians. 
 
The tourism initiatives of the city may tie together flora/fauna, data, and mobility, since developing greater 
access to these is key to achieving Chicago’s tourism goals.  They may all also play important roles in 
Chicago’s narrative of sustainability, which is becoming increasingly important to contemporary cities’ 
identity.  By conserving and nurturing its flora and fauna, continuing to develop alternative transportation, 
and using data to inform sustainability decisions and determine success, Chicago has the opportunity to 
become a model for sustainable urban living. 


